
On the whole my year has continued much the same as last year.  The referrals continue to be received 
from the GPs and many more have started to come in from Adult Social Care more recently.  As an 
organisation, CCS have recruited a number of Community Agents, dedicated to Adult Social Care referrals 
only.  The key issues highlighted as a reason for referral by the GPs and other medical staff include mental 
health and low mood, loneliness and isolation.  Axbridge surgery hope to extend the reach of the Village 
Agent and are in the process of talks to potentially fund an entire day which will require the Village Agent to 
see patients in clinic on a one to one basis and will support their wellbeing alongside their medical 
health.  They plan to pilot this in the coming months. 
 
 
I wanted to use the opportunity to speak at the meeting about micro-providers in particular (or independent 
carers/advocates/assistants).  The micro-providers come from a variety of backgrounds (previously 
employed as a carer, carer for family members, retired nurses, stay at home parents, teachers etc).  The 
type of 'care' they provide can range from personal care (washing, dressing, feeding etc), domestic help, 
administrative support (for mental health issues, sight loss, bereavement etc), dog walking, sitting service, 
companionship, driving, shopping, cooking, gardening, DIY and even manicures or barbering etc!  Some of 
the workers offer assistance in one or more areas, or all areas and will cover a specific geographical 
area.  They usually work near their own home can choose their own working pattern.  They typical rate 
charged to their clients is between £12-14 per hour (this works well with Direct Payments).   Some visit one 
client a week, others see 5 or 6 during a 6 day period, it really is up to the individual. 
 
 
As an area, Sedgemoor is lacking in this kind of provision and it really is an invaluable service for the 
community.  I know of only three or four local providers and they are really stretched to capacity and doing 
what they can to support each other.  I've met with most of them and they would certainly encourage others 
to consider this as an option for work.  The more local providers we have, the easier the workload will tend 
to be for others and the greater the coverage for care and support. 
 
 
The large care agencies are often not able to take on new clients due to a lack of staff, they're more 
expensive, the client will often see a different carer every day and their scheduling tends to be very rigid 
(when they have enough staff).  Most of the clients I speak to prefer the personal service they receive from 
the independents.  It's always the same person, they can be more flexible regarding scheduling and will 
often offer great ad-hoc services, respite, or 'drop-ins' -  to check someone has taken their medication or 
eaten etc. 
 
 
I can honestly say they have changed the lives of some of my clients.  I've had one or two cases which 
have been at crisis point in Wedmore and a micro-provider had agreed to visit and offer ongoing assistance 
within hours of receiving a call (even on Christmas Eve)!   
 
 
As each Parish moves towards the goal of being more connected in terms of local knowledge, assistance 
and support, the micro-providers are a pivotal part of this plan and its success.  If anyone is interested in 
registering as a micro-provider they can contact Rhys Davies (details in the extract below) who will help to 
put them through the Community Catalyst Scheme and ensure they have all relevant documentation (DBS 
etc) and that they meet current legislation.  The Scheme also offers ongoing support using roadshows, 
networking meetings and get togethers for the carers.  They also work closely with outside agencies such 
as the Village Agents, Social Services etc to ensure adequate provision and opportunities.  Rhys manages 
a 'live' page which contains the details of everyone registered and their current capacity; this is a fantastic 
tool for those of us who are helping members of the community to remain independent in their own homes. 
 
 
Extract: 
 
 
Somerset Micro-enterprise Project 
  

The Somerset Micro-enterprise Project is an initiative delivered in partnership between Somerset County 
Council and Community Catalysts.  The project which has been extended to run until October 2017 aims to 
support the development of very small care and support providers in the county.    
 



What is a Micro-enterprise? 
A Micro-enterprise: 

• Is independent of any larger organisation  
• Is delivered by local people for other local people  
• Can be run by anyone  
• Has five or fewer full time equivalent staff or volunteers  
• Offers services to people who need care or support  

These Micro-enterprises support people to:   
 

• Live independently at home  
• Live a full life and keep well  
• Get around in their community and go shopping   
• Have meals, go to lunch clubs…. and a whole lot more  

What the project offers? 
The project Co-ordinator will work across the whole of Somerset to: 

• Assist people to develop early ideas toward making the first steps to becoming a micro-provider  
• Support micro-providers to work together and support each other so that they have a collective 

voice  
• Signpost new providers and services onto relevant development and business advice services  
• Help create more choice in the ‘care marketplace’ by creating the right conditions for new and 

different services to set up and become sustainable  
• Work with local agencies, organisations and services to find different ways of offering local 

providers the support, advice, information, products and training that they need  

Why this project? 
We believe in supporting local people to provide local support. We think that this: 

• Provides personal, flexible and responsive support and care  
• Gives local people more choice and control over the support they get  
• Offers an alternative to more traditional services  

Interested or want to find out more?    
 
Contact  
Rhys Davies the project co-ordinator 
Tel: 07595 411945 
Email: rhys.davies@communitycatalysts.co.uk 

 
 
If you'd like to discuss this further, please don't hesitate to get in touch by phone or email. 
 
 
Kind Regards 
 
 
 
 
 
Lucille  
 



 
 
 
Lucille Simms  
Village Agent  
 
Tel: 01823 331222  
Mobile: 07746 340536  
Email: lucille@somersetrcc.org.uk  
 


